
Authorization for the Department of Mental Health to serve as a subcontractor of Didi Hirsch 
Psychiatric Service and execute a subcontract agreement with Didi Hirsch Psychiatric Service under 
its prime contract agreement with the California Mental Health Service Authority and allow the 
Department’s ACCESS Center to expand its current services and provide warmline and suicide 
prevention telephone counseling services to nighttime callers on behalf of Didi Hirsch Psychiatric 
Service and receive full reimbursement from Didi Hirsch Psychiatric Service.

SUBJECT

May 01, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

AUTHORIZATION TO CONTRACT WITH AND PROVIDE SUICIDE PREVENTION TELEPHONE 
COUNSELING SERVICES TO DIDI HIRSCH PSYCHIATRIC SERVICE AS ITS 

SUBCONTRACTOR
(SUPERVISORIAL DISTRICT 3)

(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and authorize the Director of Mental Health (Director), or his designee, to prepare, sign 
and execute a Regional and Local Suicide Prevention Capacity Building Subcontract Agreement 
(Subcontract), substantially similar to the Attachment (Attachment), with Legal Entity (LE) contractor 
Didi Hirsch Psychiatric Service (Didi Hirsch), under its agreement with the California Mental Health 
Services Authority (CalMHSA), whereby the Department agrees to expand the Department’s 
ACCESS Center (ACCESS) telephone counseling services, effective upon Board approval through 
June 30, 2014.  The Department will receive full reimbursement from Didi Hirsch for its costs in an 
amount not to exceed $821,094. 
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2. Authorize the Department of Mental Health (DMH) to fill four (4) Full-Time Equivalent (FTE) 
temporary positions necessary for the implementation of the Subcontract.  These positions are in 
excess of what is provided for in DMH’s staffing ordinance, and pursuant to Section 6.06.020 of the 
County Code is subject to allocation by the Chief Executive Office (CEO).

3. Delegate authority to the Director, or his designee, to prepare, sign, and execute future 
amendments to the Subcontract, provided that any changes are:  1) to modify operations, to improve 
efficiencies, and/or to add clarity; 2) to increase the  Subcontract’s maximum obligation of Didi Hirsch 
to DMH; 3) or to reduce services or programs; 4) approved by County Counsel, or designee, prior to 
any such amendment; and 5) the Director notifies your Board and the CEO of changes to the 
Subcontract in writing within 30 days after execution of each amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of the Subcontract with Didi Hirsch will enable DMH to provide services that will 
enhance Los Angeles County’s suicide prevention capacity and support the CalMHSA statewide 
Regional and Local Suicide Prevention Capacity Building strategic plan to save lives. Through this 
Subcontract, ACCESS will expand the reach of crisis telephone line services and increase warmline 
capacity and usage in the Southern-Central region of California and expand its existing services.  
Specifically, ACCESS will provide after-hours warmline coverage by establishing a new dedicated, 
confidential ACCESS Warmline Operation between the hours of 10 p.m. and 6 a.m.  The ACCESS 
Warmline and other warmlines will participate in safeTALK, which is a widely used training that 
teaches participants ways to identify persons with thoughts of suicide and appropriate ways to 
connect them to first-aid resources.

ACCESS Center is already staffed with capable staff who can offer professional mental health 
services, 24 hours a day, seven days a week, and who can provide callers with information and 
referrals for immediate help or ongoing care.   Although the ACCESS Center offers an established 
foundation and infrastructure which facilitates the implementation of services through this 
Subcontract, additional equipment purchases, an additional 800 number, hiring of staff, training for 
staff, and networking with other agencies will be required for this expansion.  The salaries and 
employee’s associated costs, costs for supplies, and other related expenses will be fully 
reimbursable by Didi Hirsch. 

Implementation of Strategic Plan Goals
The recommended actions are consistent with the County Strategic Plan Goal 4, Health and Mental 
Health.

FISCAL IMPACT/FINANCING

The amount of this Subcontract which will be fully reimbursed by Didi Hirsch is $69,725 for Fiscal 
Year (FY) 2011-12.  The Subcontract Agreement will provide funding to allow DMH to hire four (4) 
FTE temporary positions at ACCESS to expand its current services by providing warmline and 
suicide prevention telephone counseling services to nighttime callers. The total revenue received by 
DMH for this Subcontract through June 30, 2014 will not exceed $821,094. 

Sufficient appropriation to hire four (4) FTE temporary positions for this agreement is included in the 
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FY 2011-12 Final Adopted Budget.  Funding and appropriation for future years will be requested 
through DMH’s annual budget request process.

There is no net County cost impact associated with the recommended actions.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The CalMHSA is a joint powers authority that provides counties an independent administrative and 
fiscal intergovernmental structure for jointly developing, funding, and implementing mental health 
services and educational programs at the state, regional, and local levels.  Didi Hirsch has been 
awarded a three-year Suicide Prevention grant from the CalMHSA to expand the accredited crisis 
line services and increase warmline capacity and usage in the Southern-Central region of California.  
Didi Hirsch named ACCESS as a partner in fulfilling the objectives.    

In addition to the crisis line services and expanded warm line capacity, DMH will provide monthly 
reports to Didi Hirsch on program data including summaries of caller-level (type of call i.e., 
supportive listening, problem solving, information and resources, crisis call), number of referrals, total 
call volume, average call answer rate, and information on the types of call received.  

The Subcontract's Ownership of Documents provision states that DMH will be required to assign to 
CalMHSA any related documents developed under this Subcontract.  In addition, under the 
Subcontract the County will indemnify both Didi Hirsch and CalMHSA, except for damages resulting 
from Didi Hirsh’s or CalMHSA's sole negligence.  The Subcontract format has been approved as to 
the form by County Counsel.  

IMPACT ON CURRENT SERVICES (OR PROJECTS)

DMH’s provision of these services will enable DMH to become an active and integral participant in 
this multi-agency partnership.  This partnership will enhance regional and local suicide prevention 
efforts by addressing the critical needs of individuals who need mental health counseling for life 
stressors that negatively impact on an individual’s emotional well-being.
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MARVIN J. SOUTHARD, D.S.W.

Director of Mental Health

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Chairperson, Mental Health Commission

Respectfully submitted,

MJS:MM:RK:TB
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